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Agents for 

Digital Transformation

BIMCrew’s Past Experience

BIMCrew’s leadership brings extensive hands-on experience in driving digital transformation and BIM implementation across the full spectrum 

of project stakeholders, including Appointing Parties, Lead Appointed Parties, and Appointed Parties as discussed below. 

Appointing Party (Client)

Public clients such as India’s Digital Transformation strategy, driven through NitiAayog (BIM Mandate), Central Public Works Department 

(National Strategy), Bureau of Indian Standards (National BIM Guidelines), National Building Code (BIM Inclusion), Advisory f or Ministry of 

Defence and Engineering services. And, private clients such as Reliance Industries Limited & DAMAC Group (organisation transformation plan).

Lead Appointed Party (General Contractor)

General contractors include Larsen and Toubro Ltd. Coordination was with 90+ departments from all independent companies (ICs) and 

business units combined. A detailed roadmap was developed for each IC. Central divisions and training centres were set up to handle the 

coordination. Advisory-level coordination was also conducted with other General contractors, such as Tata Projects, Shapoorji Pallonji, and 

Ahluwalia Contracts. 

Appointed Party (Subcontractors, service providers & OEMs)

Strategic support was provided to organisations such as Hilti (subcontractor), Bexel (tech vendor), EADIC and Zigurat (education provider), 

and a few BIM service providers. 



BIMCrew offers high-impact strategic consulting services to guide organisations through their digital 

transformation journey in the built environment sector. 

Strategic Consulting Services for Digital Transformation & BIM Enablement

BIM Department Setup & Organisational Enablement
Assessment of Current Capabilities: Audit of existing digital tools, processes, and people.
BIM Organisational Structure Design: Define roles such as BIM Manager, Coordinator, Modellers, QA/QC, and IT support.
Process Frameworks & SOPs: Develop workflows aligned with ISO 19650, National BIM Guidelines, and project-specific requirements.
Recruitment & Upskilling Support: Assist in hiring and training of internal BIM teams.

Change Management & Digital Culture Building
Leadership & Stakeholder Workshops: Align leadership with digital transformation vision and goals.
Change Readiness Assessment: Evaluate resistance, training needs, and communication gaps.
Internal Capacity Building: Customised training programs to foster a digital mindset across departments.

Champion Network Creation: Identify and empower early adopters and change champions within the organisation.

Digital Transformation Roadmap
Vision & Strategy Development: Define short-, mid-, and long-term goals for digital maturity.
Digital Twin & Smart Asset Strategy: Lay the foundation for operational efficiency post-handover.

Tool & Platform Evaluation: Recommend interoperable tools for BIM, CDE, project controls, and FM integration.
KPI Framework & ROI Planning: Establish measurable outcomes to track progress and business value.

BIM Execution & Governance Support
BIM Policy & BEP Development: Draft organisation-wide BIM policies, templates, and project BEPs.

Quality Control & Model Auditing: Implement QA/QC protocols and audit mechanisms for all deliverables.
Cross-Project Oversight: Provide governance support across projects to ensure consistency and compliance.
Stakeholder Collaboration Frameworks: Enable better communication with consultants, contractors, and facility managers.

Long-Term Advisory & PMO Support
Digital PMO Setup: Establish a central team to oversee BIM & Digital initiatives portfolio-wide.
Innovation & R&D Advisory: Guide adoption of emerging tech (AI/ML in construction, AR/VR, sensors, etc.)
Vendor & Technology Procurement: Assist in vendor evaluation, contract structuring, and digital procurement strategy.



BIM Production Roles 
BIM Modellers for Architectural, Landscape, Interior design, Civil, Structural, Mechanical, Electrical, Plumbing, 
Fire protection, Electrical Alarm System, IT, Security & AV. BIM Engineer for object/family/library creation. 

BIM Specialist for 4D BIM - Construction planning & monitoring, 5D BIM - for cost planning & monitoring, 
Immersive Experience, VDC simulations, Reality capture, Lean & Green, Geo-BIM, smart contracts, ROI, 

Safety & Risk, Procurement & Logistics, Digital Twin & Building Automation. 

BIM Co-ordinator & Management Roles 
BIM Coordinators for Design, Construction & Asset Management, trainings, partnerships & CDE strategies. 

BIM Manager for information management in design, construction & Asset management. 

BIM Advisory & Leadership Roles
BIM Advisory advises AEC sector organisations in organisation and business strategies, support in critical 
decision making in terms of software, hardware, team building, partnerships, training and workflow strategies. 

BIM Leadership: He heads the BIM & Digital initiative in the organisation. Production & management roles 

report to leadership. He is responsible for getting the BIM workflow aligned to procure the Org BIM 
certification. 

BIMCrew provides staffing services to the Owner and General Contractor organisation for 

production, coordination, management and leadership roles listed below.

BIM Staffing Services



BIM Training Services

BIMCrew delivers a full-spectrum training ecosystem tailored to the dynamic needs of the BIM domain. We 
cater to roles spanning Production, Coordination, Management, and Leadership within BIM, helping build a 
digitally fluent AEC workforce.

BIMCrew covers a comprehensive range of topics designed to empower AECO professionals with 

advanced BIM and digitalisation skills. Foundational concepts, including BIM fundamentals, global 
standards (e.g., ISO 19650), LOD, BIM acronyms and workflows, and extends into BIM implementation 
approaches across all project stages, creating BIM Execution Plans (BEP), define Employer’s Information 
Requirements (EIR), and leverage Integrated Project Delivery (IPD) and Common Data Environment (CDE). 

Advanced subjects include immersive technologies (VR/AR/MR), digital twin, smart contracts, ROI tools, 
COBie, soft landings, dispute management, and ISO certifications. Participants also gain expertise in BIM 
software, including Autodesk Revit, Bexel Manager, Plannerly, Fuzor, Esri, Trimble, ACCA, and Bentley, as 
well as devices such as drones, 360 cameras, laser scanners, and VR setups. 

Strategic topics encompass establishing BIM strategies at both organisational and project levels, 
conducting BIM maturity assessments and audits, setting up BIM services and centres of excellence, and 
managing partnerships across BIM, GIS, VDC, reality capture, project controls, and building automation. 
The program prepares participants for roles in BIM production, coordination, management, leadership, and 
advisory.

BIMCrew's leadership has 
successfully enabled over 30,000+ 
professionals to build robust BIM skills 
and competencies, driving capacity 
development across the AECO 

industry.



BIM Technology Sales & Support

BIMCrew serves as an authorised reseller and implementation partner for this set of technologies, helping 
Indian Client, Contractor, and Sub-Contractor organisations adopt and integrate them effectively into 
their digital construction processes. 

The featured tools—ACCA Software - Italy, BEXEL Manager - Serbia, ISETIA - Poland, Revizto - Switzerland, 

Nexus Twin - Macedonia, Fuzor - USA, VisiLean - Finland, BAMROC - India , Bricsys - Belgium, Plannerly - USA 
and CUPIX – South Korea, CAD-Power & Geo-Tools - India — support a wide range of functions including 
3D modelling, 4D/5D BIM, VDC Simulations, integrated project delivery, coordination, scheduling, and 
digital twin technology. These solutions enhance collaboration, improve accuracy, and streamline project 
workflows. 



BIM Equipment Sales & Support

BIMCrew supplies equipment needed for BIM & digital adoption, including 

high-performance workstations, mobile devices, Experience /control centre, 
Jaibot, laser scanner, drone, 360 camera, total station, VR & AR devices, 
Cyber dog, 3D printer & plotter. 



Delivery Partners 
BIM-VDC-Project controls-Reality Capture-Digital Twin services 

As a one-stop solution for BIM support, BIMCrew operates through a widespread delivery partner 

network strategically located in 40+ cities, to further strengthen the reach of BIMCrew’s delivery 

network, ensuring nationwide accessibility and support for digitalization in the built environment. We 

offer a one-stop solution for digitalization of the Built Environment that includes Geospatial, BIM 

(design authoring), Engineering analysis, Digital Twin, Project controls, VDC, Reality capture, Immersive 

experience, building management system, training, and hand-holding services are available from BIM 

and digitization service providers. These services are offered as a one-stop solution.
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BIMCrew Strategic Consultants



BIMCrew Consultancy
Leadership
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