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Our mission is o handhold AECO organizations in Digital transformation journey by
developing Organizational & project’s digital transformation strategies, support in up-skilling
the organizational staff in BIM and digital engineering, BIM Implantations in AECO

organizations and perform BIM audits and support organization in ISO BIM certifications.

Our strategy is to foster a working environment of open collaboration among the BIM
troop, deliver BIM training and Implementations. Assist in any way possible to produce
tangible working methodologies to establish organizational & project BIM implementation

strategies.

We implement our strategy by achieving the following Operational Goals: BIMCrew will
handhold AECO Organizations in Digital transformation journey; Manpower supply for BIM
projects; Support AECO organizations in audits and getting ISO BIM certified; We will work
towards developing technology, management and strategy BIM courses; host workshops

corporate & trainings for AECO organizations to reach the current market demands.
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Services to Industry

e Serve as Project Management Consultants and hand-holding for client and contractor
organizations in successful delivery of BIM Projects.

e BIM professionals skills and competencies assessments and providing one-on-one
training with respect to their BIM job roles.

e BIM Implantation / Digital transformation services to Client, Design, Contractor, Sub-
contractor, Maintenance organizations.

e Maturity assessments of owner, Design, Contractor, facilities
maintenance organizations in BIM and Digital Engineering.

 Assistance in Corporate collaborations to successfully deliver Integrated BIM Projects.

e Project Staffing for BIM Projects and support in recruiting BIM stakeholders.

e Corporate trainings on BIM Applications (BIM Uses) and Digitalization.

e Performance assessments and monitoring of BIM Projects.Develop BIM Execution Plan
that focus on BIM Uses.

e Establishing BIM strategies for BIM projects.
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Services to Academia

e BIM trainings for University / College faculty and students.

e This BIM trainings include faculty development programs.

e BIM Curriculum Development and Diffusion - Project specific, stakeholder specific and
topic specific.

e Staffing BIM faculty or experts for delivering BIM Education and training for colleges
& universities.

e Establishing BIM & Digitalization Laboratory for bringing Industry and Academia
closer.

e Supporting International collaborations with Universities and BIM organizations.

e Organize multidisciplinary BIM workshops, seminars, conference and summits.

e Placements for BIM ready graduates.
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BIMCrew is a troop of strategic BIM Consultants who are
expertise in supporting AECO sector organizations in
Digital transformation process. BIMCrew consultants are
with ten to thirty years experience. BIMCrew network is
spread across India, USA, UK, Germany, Italy, Korea, UAE,

Qatar, Singapore, Morocco, Yemen, etc.

Our recent events

1. BIMCrew in collaboration with

Cll - Confederation of Indian Industry & IBIMA - India BIM
Association on 13 June 2020.

Click here to download the recordings.

2. BIMCrew in collaboration with
IBIMA-India BIM Association on 5 July 2020.

Click here to download the recordings.

For details, please write to us at officeebimcrew.in


https://drive.google.com/drive/folders/1PiA8CEXtFREgKnJWMfjTlja2YYg3lbNN
https://drive.google.com/drive/folders/1kOp3Z8gxBJP6CR_El_GDwwg4u2RI0Ht1

